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(1) ‘tha unit dz provided a ¢ ook List, sovernd deys dn advanec, 
fer cach arca to bs - Zasroctn. 
(2). Tie extiva inspsctioa tun rots vith tio staff of the daspouted 
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(4) By develoyins, vevdcwing nad upeating all riyaleal seourity 
nwa, Local agourdty aan unta, Glunster arnexnSa pad Gin. fic: acaurdty annox'se rare 
(9) hy CedLdcrds Jay all poxooikel whith the pvovicdons ov eseh wt 
pina, conducting spook lives tradadns ond by ecuidusbing a udidmam ef one prbetics 
physicet security exorcisa vcoh pantie 
— by precentiag a phywlesl acourity bracllag at the nonthly ! 
noddo:1 sorindera confercnte coniuete.! by thie hoatquastorn. ; 
‘ | 
"Det ve dus ia. : 
Curr s sae Lee er wleh on ve et eben : ~ 
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(3) She Croup Cowsmier outlines <he rurpose of th. dnopsotion 
enphasisiny the Groupio vosire + qoiiet tue untt hoing inspested. 
(4) & tine is selected vex the exit briefing. 
(5) Ereh dngpector pciey off with aia caunteroiet of the insypooe 
ed unit. ; 
(6) sftex the dicpectica, a copy of the ernsh ccapleted shock ldut 


is left with the unit end one copy rotoined by the insvcetor, 
(7) At the exit briefins the eas inspeoted is infornsd of the mejor 
dofictoncics wisovered, 
(.) Polloveup fe mada deter Oy cceh incpactoy to nscure himself 
thit deficiencies uncovered vers corrected. 
a.bi}ery yolool Security. a. fhe thee .t of the cecurity of US personnel, 
equiy nue ond ans Braliaticn in Vouth Vieineu is continucus, ‘ihe threst may be in 
the fora og torvcrist activitics, civil distwbinces ox adice disestors. 
fhis wade vericty of hazards demand the nincximun physlenl sccurlty measures possible = | 
unuer existing condLliiens. 
be. Uhis headvucrters is vivurousiy pursuine 7 
progran aimed at reachin? covery indiviaual within the nodionl command of the 
68th iedical Group. ‘this prooran is being dupluonted by the development of 
sound and reid. ato) puysieal ocvourity measures. ihis is asocenplishea bys ; 
(1) besipaating an officer ca erdors ab orch meddeal unit og instidlle Os 
aticn as: physioad ice ofvicire iz j 
2) By establishing ond cae iameses liaison with gesignated 4 
phys soul security officers of hi; hex anu lower hondowertorss “tes 
(3) By sondusting freq ont phyoical sates surveys of all na: toa 
units wider this hencgoorterg, Gheus surveys era deadicacd ta evaluate tho ade 
uncy of existing setemiazrcs, to identify dceticiencies und to aueeretne and 
xrvoomiwoad comrvative cotian. 


Qui Lye rationgs oe. Ghia Ty once aunty of a untt dessincd for the iiepuklio 

ot Viet bats ater eat IN Bo Ward, aaly we ay ys pebow tou Red in LA hocy s : 

Ghio would lio. tie fos cuunile tiny plsad for oerdve dt af the grin body, ; pol 

obtaining eel Girsetdves ancas widen the wibt yall Opes ta, godt: sequadated 
wate bigder aad lates) ko dyer, ¢ccundineg that hand ia Bede avedlubie and 


progorly Inid cut, obtaining colf-halp material, and mmvunging Lor Qe, pee ub ! 
Guz Oxt dnoluding iinginour atu igaide ‘ 
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this would make for a cxoother reourtica, low:tion, and euteblichucat of the 
entixe unit. 


be Boctuse of tus conditions of war in HV" moilcing Overy undt dns tulle 
vion hichly ee RO (aewdila atine!: end beecuse : usis of 


physiol svcurity 3 Lec a full tine 
physical security o! ree: pe toxs, nis problea 
is now being studied oo tide nuove EERE Gy a ad if resulta jus ify, a NTCo change 
will be cubuitted, She Croup ibysie: 1 Security Crficer would be Seaethi Lor 
the sceurity of Group Keadeucrte:s iad for inspceting physical security plo 
and defensive mccswres oF aubordin te units. 

ce To comand and control eusioned units thzou about a vont d Gisperecd 
axeA, a8 was the casa in Vict ica, do a diflteult tek for a scdieo] Battalion 
hendquartexa which vas tho ony come nd and control wiit in Corsa tactdesl zones 
TIZT and IV in Viet Nom during the poried Tey 1965 to Peoruury 1966. 

Sufficient medic: ] comm nd and centre] unite should be deploycd initially 
to avoid auadyming excessive mintexrs of units widely dicperscd to a sinsle 
heedquertera. During 1965 medics) units ervived sore repdidly tlheam did comand 
and control hcoxdjuerters. 
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10,(YJ Personncl. Uperating under e cenb.t sexvies su,port rele has shown a 
deficiency in porucmnel allee tions under Wes Seluze. Alihough the 63th Led vp 
kas assumed the role of consolidation of ob) neddaul reports snd statisties from 
bubdrdinate treeatsunt fecdilitios, tas fO2 mehes ue provisions Lor iicdiesl iccords 
personnel, tus 71G. In ad.ition, this unit hos the responsibility for nonitoring 
the nedio:l supply functions of cubordinite unite. The lu provides for a 
suddoal Sussly ars list, gmde fed, LOS [GUC0, hosevor this is unrcalistice 
since several puborainate units have Mcddesl Sun ly comgernta in tho ovace of Da]. 
4 nodifivsution GUS hag leon suoaitied rome Aine. aude tion of a Nedierd becords 
NGO, urade bab, KOs T1N40, ond a cdleal supply cergennt, crade oe], 2.08 76040. 

It dg rucommeded that Vos B02 be eugrentad to provide those jp ections 
ond that cugmentstions be L4lled prior te deployment to a cusbet creas 

be Due to the less muiber ov potdente rousing succdal dieta in 
Lv. gudtdon end Sield sqonitals, sveosond thst a idetdedca bo enudyicd to iV8 
in the cujcodty as a commlinnt ta all hospital unite, Hecan end also that 
cooks trained in diotozy eating be necdomd by aoa to cach nospd tal. 

>? @e In the evoa ef cyudpacnt nointonunce, ompr.ula law been ylsead 
on comander and operitor rus.cnsibilitice. Lines tis Group condcuneters ds not 
authorised teehnieslly ennai Scat perodsocel de dngpeet ona e cist ‘wilta, wo 
heve led ie Baly chon direst ou cork techakod cad: be nee Soc to polo thse 
dutios. “oa peovide a ana in Gok wadiy Lon eur ng, Gonizol, wupcmvdclen ond — 
training of audgued tid. tocohed: undtiy reeas ohd tet padntca nee section Ones 
wetene im sith viquasters 


votiotoent, Nedder] Setvalion, bo watcodaed dais b-2. te ee and 
Heat, suartery meticizcnt, ieldlerd tsoup. 
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a, beny difiiovbtios Reve bern ex: cutuarton ca due te Lek of adequate . 
olectries1 construc tion miterial cnc oe wufsdedicat gener tos pover, In the 
ire 


O3nrd Uvecuction Loardial, inferior lesslly preeumed wine fixtures end cutlets 

wero dnutalled in the balldin: se $heoe installceiions heve beon unsatisfactory, 
resulting in overlo:dcd cireaits umd short life of Licht bulbs and fluorescent 
light ballasts, ‘ihene ,ovrer cuta_s2 could also excita » orlticul situction 
in the operating room or peablent trestucat ercaus, ingineera ere replucing 
the present wiring syutea us satericl becomes evadleble. 

Power generators orunic to hospital its are inadccauate to operate 

additional medical cquijment, refvigerution and air cenditioning or cireulating 
fons required in this clim:.te, 
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Keconeond that dnataliction of on accestaublo wiring syaten cai increased 
genexutor capacity be incluced in euvly phase of euch Pere’ construction 
PrOCTANe . 


@. Kewly arzived ncdical undis have expericnced difficulties in 
obtaining refrigeration required to ctore biologicalsend blecd and for food 
service operntions. Cryunic ror eats tion is inndequate for onerstion in thi 


we 
Climate. In-cowitry eee ition provids surfielant vefrigution, hovever 
supply agencies he we unly responded ww demends 1fter comsand preasure hes beon 
exerciicde 


Uedieul troationt fachlitios reyndve sir o nditioning Lor Gvitical aress 
such ao eperatiney rooms, leboretorias ond wetdge | tvedleble air conditioners 
are not aly Wwoys Fare Ronettes rot to mecds of the untin, 

Kecom.end pling be dcveloped whereby res riscration and air conlitioning for 


hospdtale unite be dnstelled prior to the 2 the | hespitil becomes oper..tionale 
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ell office Naniiure cnd TA oyudyoent on 2p "i many 1965, ucing prierlty 05. 
do of this report oy two.or tase its ave becu reeclved. -hortege of 
aduyuate file czbinots cor cleceified cee wmenta ond office nuchines to compile 
statistioal rcporty hive iindexed this units normal operatianse 

Agoordin,, to su:.jortin; dostataool uaitca, G2 end 05 prioritica hve been 
yusned to their su; Byor tin, logdovderl aotivitd. without rwearding wenand at 
Joo: i level. ss a wosult, 22 ene 17 jodosiides cy ba evallcble eng dscuned 
prior to tie ting the nrtestal WeaUGaited Om vv? Gr UY prior] ty La xecolved. 

Ledemuend poocedarus be voviovel ond eines be dndlicted to accure that) 
realiutie prioriticsa cio auripnued to poses. to mid thit m.tordad de dsaurod 
according to augigned yoiority. 

Ge Inccisin: to piste) unids acu ily oa. dve Vv ith 15 ta 50 dewdcnsd 


Sune margiu. in tke past, fee. Os tens fur Uiese mucses ang been very austere, | 


Living conditiens ase oLOrdlesy wai Ags be 13okSe% ere United, hourcholid furnish 
angs aza ddoyusts EM Peele bey es erty ae 2 tat AGN: ord tent. in Ge Dy bore we .. : 
Keaoumund 43 a a? eae Set Sap OAra Sy va nt paildiai ‘9 i inine rr gs i ditdes ‘end ohowdrs |. 


bo exucted inn Evedlauié fox Geni upancy Wp OM tardved of fi Le yordomel) dteoountry, a 
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ca.e@ oF the Bed Ficld Lovpdtal aot tle Lyth cdcld cccpitel, rach of the waa : iH j 
walpmont ds execss to the unite posted man.ion wince thece wilts cecury pornancnt | & 
strmacturcs in Vaison ang ate oo hovlth otetdca type Ly gs Well is : 
curtain dima from the soc bly. eb of the Wi heing stored in | 4 
Usu containers, lowtcd, hon. p.culpiia, om loterelly ieforsca to other 1 
medical unitse | 4 
Ca the other hencd eas rand equdiaunt to 1% 

prsaaplisa thedz esol eecé lection 1. ¢Neuss of novi) Gel mission. | : 3 

Preceuure Lor Rabie rb Coudyicnt hes @0e@) pagudre tht eneb ‘ 

Sopuxte dtenm he justiiied. Side wnelnbes @ trcnendcoun eduiniotzetive losd | ; 3 
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“pac@ Gump te Tuwever, at ti.ea bis he Cb. Bau: cv exc is too rox, from a tincos M 
viuiange Tooter, ta evuomuie See aes 4 otxcd nowt say btce 3 
habia Vabel$ UT SAGEL body © we way ok athe swan mebhle in oxcor to ig 
gclosnta mer tad |, Loaogoa te Getsc. eurgert e.ubot ovescticase. fie a 
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DU uste's  Gpazation dn a cob 4 siditdonnl areas of 
rengensivility upon ai edicad as : daa parrlse: 

cup, ort shemines Those adlitvienal rolos are: ‘of UodLesl reecrds 
and ronorts and monitoring te riadder 3 of subordiimte Soe 
sroaiment fooili ties. TOL GH 3 for nodieal rocerds 
personel and provides only ong coe pend a ally Spssialtst, NOS 7GJ20,. 

CEU WATICis Sxpordeace has onc task (nord is a dorinite requirenont for 2 


Lodisal .iscords CO, irade 5-6 and a Vedienl bus 


oly Yvorgeant, crade S=7 in the 


Headquarters of a Uoddeal Grcur. WL Geli24 shoula be changod to include 
persomicl allocations for those positicas. 
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a sclf~holp basis, Since most wits do not have qualified earpsuaters or tools, 
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considerable tine, effort ont raterial i 
natisfactury oporational and billst areas 
should includes 
(1) Flens end dr: a of s 
2) BILL of reterdal bo pre 


5 unndcersarily exnended to provide 
e Assistance to incoming units 
alf-hels reoisets be provided to unit. 


. iy ea 
Zod 5 Ore) be 


aly 
3) Technical enzincor ascisteuce be given to wilt duriag initial 
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construction mnase, 
(2) That suitable Tecber Gi 
stocxed and mete roncily availeble for iu 
(5) That power tools 
unon arrival in country. 
OMSEw PTE Ts Peder to denartiure fron Cl. 
soitepormanent lo: sa thongs w& won archival in 
their ‘AT RAD oqubjscsont with cocls tha Dare 


c 


ok 
et ee 


electric oullots, and p ae Euros au wold as 


ow or usoble dunnave) and nails bo 


sowng icits. 


beoveht wita tho unit or made evellable 


US, volts shewld ceveley plans for 
comisy, They should riso awnent 
Stuns ouch as Licht SMucyutos, 
ther items with which they 


~* yh 
uvre rea’) 


onan 


can improvise and drmrove ticir Living contitioas, 


ae 
Bo in 


SOP. RRR in cre Claes LesieLc bane eI aaa 2a ecole 


4 1 o 


Security Classification 


DOCUMENT CONTROL DATA-R &D : 
(Security classification of title, body of abstract and indexing wmnatation must he entered when the overall! reper! °« clarsitied. 


- ORIGINATING ACTIVITY (Corporate author) Za. REPORT SECURITY CLassretca TOp 


CONFIDENTIAL 


HQ, OACSFOR, DA, Washington, D.C. 20310 


- REPORT TITLE 


2 Sarasa aa gata 


Operational Report - Lessons Learned, HQ, 68th Medical Group 


eae ees 


+ DESCRIPTIVE NOTES (Type of report and inclusive dates) 


‘xperjences of unit engaged in counterinsur 
+ AUTHOR(S) (Firat name, middie initial, lest name) 


CO, 68th Medical Group 


i$. REPORT CATE 


14 May 1966 


Qa. CONTRACT OR GRANT NO. Sa. ORIGINATOR’S REPORT NUMBER(S) 


d. PROJECT NO. N/A 660062 


8. OTHER REPORT NOtS) (Any other numbere that may be aselgned 
thie report) 


tt. SUPPLEMENTARY NOTES 12. SPONSORING MILITARY ACTIVITY 


OACSFOR, DA, Washington, D.C. 20310 


EGE BIE oP Bae EE PS 


Bie y UNCLASSIFIED _ 


